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(13 factories)
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(Employees’ competencies,
capabilities and motivations

to innovate) MILK PRODUCERS

Four main regions: Eastern
Cape, KwaZulu-Natal, Western
Highveld and Eastern Highveld

STAKEHOLDER
RELATIONSHIPS AND
SOCIAL INVESTMENT

(Shared norms, common
values, behaviours, stakeholder
relationships and dependencies)

MILK PROCUREMENT

(Procurement, collection and
transport of raw milk)
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ORGANISATION
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AND SUPPLY
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PLANNING

CONCENTRATE AND
INGREDIENT SUPPLIERS

A PACKAGING
SUPPLIERS
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OUTPUTS

STRATEGY AND
' RESOURCE
ALLOCATION

MANUFACTURED

« Dairy products and beverages

¢ Distribution

 Sales and merchandising

INTELLECTUAL
¢ Brands, trademarks and patents
« Information systems

PRIMARY DISTRIBUTION
DISTRIBUTION FACILITY

HUMAN

« Exceptional performance

¢ Legal compliance

« Growing competence and diverse
workforce

« Ethical leadership

SECONDARY
DISTRIBUTION

(28 distribution centres)

SOCIAL AND
RELATIONSHIPS

¢ Mama Africa
o Stakeholders

SOCIETY

SALES AND
MERCHANDISING

ORGANISATION

72
(\11/]

RETAILERS
AND

AFRICA EXPANSION OUTLETS

CONSUMERS

-

CUSTOMERS
(C. 14 913 delivery points)

FUTURE

I People (HR)
OUTLOOK I Process

I Technology

* Departments supplying support services in the Group are Quality, Procurement, Legal, Risk, Supply Chain, HR, IT, Planning, Finance and Marketing.






