OUR VISION

OUR MISSION

To be a leading branded foods and beverages
group in South Africa and selected other African
countries, providing accessible nutrition to all

consumers

Reaching the Group’s widely
dispersed consumers/
customers on a daily basis

Providing consumers with
guality and trusted products,
underpinned by leading dairy
businesses

Develop or acquire brands to
OCCUpy number one or two
position In chosen segments

Way Better operations across
supply chain to provide
sustainable shareholder value

Being a responsible corporate
citizen

Preferred employer

SALES AND
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BRANDS AND
MARKETING
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CONSOLIDATE
INDUSTRY

PRINCIPAL
FACTORIES

PRODUCTION

PROCUREMENT AND
SUPPLY CHAIN PLANNING

MILK PROCUREMENT

SUPPORT SERVICES

ANNUAL

STA

EME

GROUP STRUCTURE BUSINESS REVIEW

BRANDS AND MARKETING

The department ensures the existing and newly developed
household brands remain relevant, while finding innovative
ways to expand our corporate activities.

SIX-YEAR
FINANCIAL REVIEW

PRINCIPAL
FACTORIES

The distribution and in-store
merchandising services at retailers for
Clover and its principals in return for
service fee income.

PRIMARY
DISTRIBUTION

DISTRIBUTION FACILITY

Distribution of Clover's products to its
customers within its extensive national
distribution footprint across 14 913
delivery points.

PRODUCTION

(15 factories)

CHAIRMAN'S, CE'S
AND CFO'S REPORT

Clover products are produced in terms of international best
practices, regarding quality, hygiene and food safety.
All Clover factories are ISO 9001 and HACCP certified.
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MILK PRODUCERS

Clover milk producers are contracted to ensure
consistent supply of good quality milk in order to
meet market demands.

SECONDARY
DISTRIBUTION

Four main regions: Eastern Cape, KwaZulu-Natal, (28 distribution centres).

Western Highveld and Eastern Highveld B People (HR)

B Process

B Technology
P) Support services

MILK PROCUREMENT

(Procurement, collection and
transport of raw milk).

SALES AND
MERCHANDISING

Maintains a strong relationship with
consumers, principals, retail and
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P ROC U R EM E NT wholesale businesses as well as Outout
AN D S U P PLY agents and distributors.
CHAIN PLANNING EEI-BMLERS
e g o OUTLETS
carefully selected suppliers. AFRICA EXPANSION \\ Input
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CONCENTRATE AND
INGREDIENT SUPPLIERS

REPORT ON GOVERNANCE,
RISK AND COMPLIANCE

CUSTOMERS "
(C. 14 913 delivery points) ‘»f'

-INANCIAL PACKAGING
NTS SUPPLIERS

* Departments supplying support services in the Group are Quality, Procurement, Legal ,Risk, Supply Chain, HR, I'l, Planning, Finance and Marketing.

REPORT ON
SIX CAPITALS

REPORT ON
REMUNERATION




