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our BUSINESS MODEL AND THE SIX CAPITALS 

knowledge and intellectual 
capital 
(Patents, copyrights, software, licences, 
systems, procedures and protocols)

environmental resources 
(Air, water, land minerals, forests,  
bio-diversity and ecosystem health)

financial capital  
(Equity, debt and grants)

infrastructure, buildings 
and equipment

human resources 
(Employees’ competencies, capabilities 
and motivations to innovate)

stakeholder relationships and 
social investment 
(Shared norms, common values, behaviours, 
stakeholder relationships and dependencies)

inputs

GOVERNANCE

MISSION AND VISION

OPPORTUNITIES AND RISKS

Performance

BRANDS AND MARKETING

PROCUREMENT 
AND SUPPLY 

CHAIN PLANNING

PACKAGING 
SUPPLIERS

MILK PROCUREMENT

PRODUCTION
(16 factories)

MILK PRODUCERS

CONCENTRATE AND 
INGREDIENT SUPPLIERS

(Procurement, collection and 
transport of raw milk).

Four main regions: Eastern 
Cape, KwaZulu-Natal, 
Western Highveld and 
Eastern Highveld.

PRINCIPAL  
FACTORIES
The distribution and 
in-store merchandising 
services at retailers for 
Clover and its principals 
in return for service fee 
income.
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People (HR) 
Process 
Technology
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* �Departments supplying support services in the Group are Quality, Procurement, Legal, Risk, Supply Chain, HR, IT, Planning, Finance and Marketing.

OUTPUTS

intellectual capital 
(Patents, copyrights, software, licences, 
systems, procedures and protocols)

Natural capital 
(Air, water, land minerals, forests,  
bio-diversity and ecosystem health)

financial capital  
(Equity, debt and grants)

Manufactured capital 
Infrastructure, buildings and equipment

human capital 
(Employees’ competencies, capabilities 
and motivations to innovate)

social and relationship capital 
(Shared norms, common values, behaviours, 
stakeholder relationships and dependencies)

This is how we add value through our business activities: 

future outlook

strategy and resource allocation

AFRICA EXPANSION

PRIMARY 
DISTRIBUTION

DISTRIBUTION FACILITY

SECONDARY 
DISTRIBUTION

RETAILERS 
AND 

OUTLETS

(27 distribution centres).

CUSTOMERS
(14 550 delivery points)

CONSUMERS

SALES AND  
MERCHANDISING




