
CLOVER’S BUSINESS MODEL

OUR MISSIONOUR VISION

CLOVER’S VALUE CREATION PROCESS STARTS WITH OUR VISION AND 
MISSION, AS THE BUSINESS MODEL IS DESIGNED TO PUT THESE INTO EFFECT. 
Our business model is the engine of Clover’s value creation and is driven by the resources fed through it in accordance 
with Clover’s strategy. Its outputs and outcomes are the short-, medium- and long-term value created in terms of Clover’s 
vision and mission. Clover’s leadership, support services and our people at all levels must ensure that Clover’s vision flows 
seamlessly and accurately through the entire value chain and the business model to be transformed into outputs and 
outcomes that actualise this vision.

TO BE A LEADING 
BRANDED FOODS AND 
BEVERAGES GROUP IN 
SOUTH AFRICA AND 
SELECTED OTHER 
AFRICAN COUNTRIES, 
PROVIDING ACCESSIBLE 
NUTRITION TO ALL 
CONSUMERS. 

HUMAN CAPITAL
Human capital refers to our 
employees, their talent, skills 
and personal attributes that 
play a vital role in creating value 
for all our stakeholders.

NATURAL CAPITAL
Natural capital includes all the 
environmental resources used 
by the Company in its value 
creation process.

MANUFACTURED 
CAPITAL
Manufactured capital refers to 
our infrastructure, including 
our large distribution network, 
which we use in the production 
of goods and services.

INTELLECTUAL CAPITAL
Intellectual capital represents 
the intangible value of the 
business.

FINANCIAL CAPITAL
Financial capital represent 
the economic resources used 
by the business in its value 
creation process.

SOCIAL AND 
RELATIONSHIP CAPITAL
Social and relationship capital 
plays an important role in 
Clover’s value creation process. 
It involves the business itself, 
our customers and consumers, 
suppliers, employees and the 
communities we operate in.

Clover products are produced in 
accordance with international best 

practices for quality, hygiene and 
food safety. All South African Clover 

factories are HACCP certified. All 
factories are FSSC 22000 accredited.

PRODUCTION (14 factories)

CONCENTRATE AND 
INGREDIENT SUPPLIERS

MILK PRODUCERS (DFSA)

Milk producers are 
contracted through DFSA to ensure a 

consistent supply of good quality milk 
in order to match market demands.

Four main regions: Eastern Cape, 
KwaZulu-Natal, western Highveld 

and eastern Highveld.

SUPPLIERS
Packaging, transport and other

PROCUREMENT AND SUPPLY 
CHAIN PLANNING

Procures high quality ingredients and 
packaging materials from carefully 

selected suppliers.

MILK PROCUREMENT (DFSA)

Procurement, collection and 
transport of raw milk.

RISKS

STAKEHOLDER 
RELATIONSHIPS

THE VALUE CREATION PROCESSOUR CAPITAL 
RESOURCES

SALES AND 
MERCHANDISING

DISTRIBUTION 
FACILITY

AFRICA 
EXPANSION

CONSOLIDATE 
INDUSTRY

PRINCIPAL 
FACTORIES

MILK 
PROCUREMENT

PRODUCTIONSUPPORT 
SERVICES

PROCUREMENT 
AND SUPPLY CHAIN 

PLANNING

Way Better 
operations 
across 
supply chain 
to provide 
sustainable 
shareholder 
value

Develop or 
acquire brands 
to occupy 
number 
one or two 
position 
in chosen 
segments

Being a 
responsible 
corporate 
citizen

Preferred 
employer

Providing 
consumers 
with quality 
and trusted 
products

Reaching 
Clover’s 
widely 
dispersed 
customers 
everyday

BRANDS AND 
MARKETING

™

nutri ™

refer to page 28

refer to page 36
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Capitals Outcomes

 See page 65 for this 
Capitals Outcomes
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Capitals Outcomes

 See page 71 for this 
Capitals Outcomes
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Capitals Outcomes

 See page 73 for this 
Capitals Outcomes

Distribution of Clover’s products to our customers 
throughout its extensive national distribution 
footprint across 46 810 delivery points.

Maintains a strong relationship with 
consumers, principals, retail and 

wholesale businesses, as well as agents 
and distributors.

BRANDS AND MARKETING

This function ensures that existing and newly developed 
household brands remain relevant, while finding innovative 

ways to expand our portfolio of categories and brands.

PRIMARY 
DISTRIBUTION

RETAILERS AND
OUTLETS

CUSTOMERS
46 810 delivery points

CONSUMERS

SALES AND MERCHANDISING

PRINCIPAL FACTORIES

The distribution and in-store 
merchandising services at 
retailers for Clover and our 
principals in return for service 
fee income.

SECONDARY 
DISTRIBUTION
26 distribution 
centres

DISTRIBUTION 
FACILITY

STRATEGY

GOVERNANCE

™

nutri ™

THE VALUE CREATION PROCESS OUR OUTPUTS OUR CAPITAL 
OUTCOMES

*  Departments supplying support services in the 
Group are Quality, Procurement, Legal, Risk, Supply 
Chain, HR, IT, Planning Finance and Marketing

Clover will purchase raw milk from DFSA at the 
average national milk cost. DFSA and its producers 
will still participate in the full value chain of value 
added products, potentially even more so given 
DFSA will be able to supply raw milk to other value 
added processors as well.

Clover will continuously remain greatly involved 
in dairy, and will provide all essential services 
to DFSA such as production, distribution, sales, 
merchandising, support services and the like.

Technology

People (HR)

Process*

Output

Input

1 JULY 2017*

•  A product range
with 29 food and
beverage product
categories

•  37 different brands

•  Distribution services 
for 13 principal
companies

•  Total carbon
emissions
decreased to
210 971 tons of
CO2e

•  Recyclable waste
increased to 20 322
tons

•  Direct energy
consumption
decreased to
900 194 Gigajoules

refer to page 40

refer to page 24
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